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DO No. 10/MS/VUCPC/2006

Dear Sh: Dutt,

The Sixth Central Pay Commission has asked IM Ahmedabad to undertake astudy for considering the feasibility for formulation of parameters for performance relatedpay in Government,

2. The study seeks to examine the possibility of direct correlation betweenperformance related pay and delivery of services to citizens/organization/other departmentswith measurable, quantifiable criteria for judging performance and productivity of differentgrades of employees in various government organizations. The Study aims to develop a

and is linked to deliverables. It will look at, inter alia, competency, efforts, output, valueadded measures, Productivity measures and consumer satisfaction measures.

3. Your Ministry is one of the Ministries identified for the study and the followingdetails are required for your Ministry urgently.

° Vision/Mission/Objectives,
© Detailed organizational structure & departmentalization,
© Details about cadres/services,
¢ Staffing pattern

¢ Job Descriptions,

* Work norms/ Time deadlines.

4. This information may be Kindly be provided by 26" December, 2006.
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Yours sincerely,

AKT

(Sushama Nath)

Shri Shekhar Dutt,

Secretary,

Ministry of Defence
South Block, New Delhi


